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CARLA BUSH SENIOR WARDEN’S REPORT
It has been an incredible
privilege and blessing to serve
as your Senior Warden during
this historic year in the life
of our parish. God continues
to do great things through
Church of the Incarnation
as we seek to reach more
people for Christ. On January 10, 2016, we gave thanks
to God for the success of our Lift High the Cross Capital
Campaign and dedicated our new Welcome Center,
Education Building, and Ascension Chapel — all bearing
testimony to our witness and our hope in God’s plan for
future generations to come.

Church of the Incarnation until Incarnation House is fully
operational. On the evening of November 12, Incarnation
House held a community awareness event — the
McKinney Avenue Block Party — outdoors in the north
parking lot with food trucks and live music. It drew a big
crowd and helped raise community and neighborhood
awareness to help change the plight of these kids. It is
our goal to further engage the Dallas community in this
important outreach reality.
In December, we celebrated our first Advent and
Christmas season in our new Ascension Chapel. More
than 500 people attended its first Christmas Eve Service!
Worship Leader, Justin Brooks, and his music team have
integrated an amazing repertoire of hymns and praise
and worship music, and the new chapel sound system is
designed specifically to complement
this style of contemporary music.
The new A/V system in Ascension
Chapel provides live streaming
and liturgy overlays that make the
worship experience more integrated
and communal, especially for
newcomers. In August, Ryan
Waller assumed Pastoral leadership
of our Uptown services. He and
Justin coordinated the move of our
contemporary services from the
Great Hall into the new chapel.
By early December, Uptown had a
beautiful new home.

My sincere thanks to all of you who gave so generously and
sacrificially to give us these beautiful
new facilities and the many new
initiatives and programs to further
the Gospel and continue building
God’s Kingdom. Architectural
renderings, hallway models, and
detailed construction drawings have
now become a reality. Our beautiful
new campus will provide an
enhanced platform for our growing
parish to continue our mission
of worshiping God in the great
tradition of the church, making
disciples of Jesus Christ, serving the
poor, and raising up leaders for the
CHRISTMAS IN ASCENSION CHAPEL
renewal of the Church nationally
and internationally.
In our traditional services, Scott Dettra and his staff
and choir continue to ensure our music program is
At the same time we were completing the construction
unsurpassed. From the beginning of the Classical Concert
of our new church campus, Incarnation House, the new
Series in March featuring King’s College Cambridge
initiative for at-risk teens, was opening its doors. The
to our beloved Lessons & Carols services in December,
genesis for Incarnation House came about five years
Incarnation’s music is a blessing to our church and a
ago when in conversation with the North Dallas High
flagship in the Dallas community.
School principal, Deacon Dorothy Budd discovered the
depth of the homeless teen problem in our community,
This past September, Incarnation hosted the Choir of
specifically more than 200 at NDHS right across the street Trinity College, Cambridge whose choral tradition dates
from our church. Through the very generous gift of an
back to the 14th century. The choir also sang at our own
anonymous donor, the building at the corner of Elizabeth 11:15 am choral Eucharist. In October, Michael Lloyd
Street and Central Expressway has been renovated and is
returned to the parish for an evening of music by Handel
now called Incarnation House, and we have a location to
with theological commentary, and in November we hosted
better serve this population of students. Teresa Keenan
Dr. Jeremy Begbie who delighted us with an evening
was named Executive Director of Incarnation House in
performance lecture sharing the Gospel through music
June and began putting final touches on core services and
after preaching at our morning services.
partnerships needed. The capital campaign will provide
initial financial support for some shared services with
ANNUAL REPORT 2015 INCARNATION.ORG

3

This past year also marked the final phase of the massive
organ renovation project. Noack Organ Company arrived
at Incarnation in April and carefully removed most of
the organ’s 4,000 pipes. About 3,000 of those pipes were
re-voiced and regulated at Noack’s shop in Massachusetts.
They were returned late summer, and the project was
completed in September. Our organ now sounds grander
than ever!
Under the quality leadership of Martha Lang and Deacon
Budd, the Mission & Outreach Department continues
their successful reach to our neighborhood, our city, and
the world beyond. The department now has a new home.
Late in 2015, they began moving to a much larger office
and better appointed space for their various project work.
They now occupy the entire upstairs floor of the Mission
& Outreach Center at the far north end of our campus,
sharing the space with Incarnation House.
The Day of Service project at
North Dallas High School in
March was very successful, pulling
in close to 400 volunteers who
spent a Saturday at the high school
across from our church painting,
landscaping, and outfitting
classrooms and common areas.
In August, the sixth annual
Community Health Fair served
a record 800 people. New this
year was dental care from Baylor,
Texas A&M Dental School. 160
volunteers gave 160 physicals, 160
dental exams, and 250 vaccines.

YMCA, as well as an exciting week at Frontier Camp in
Colorado for 30 Young Life students from NDHS led by
5 adult leaders.
Incarnation began traveling to Belize doing mission work
in 2005. Since then, we have built almost 30 libraries,
refurbished schools, and most recently completed the
building of a new church. This year about 40 missioners
made the trip, developing closer relationships and a deeper
understanding of the needs there. Incarnation also sent
a mission team of 41 to work in a new part of Honduras
this year — Copan District — one of its most remote and
poorest districts. The team provided medical, pharmacy,
and dental care as well as Christian Education and worked
on several water projects. This trip touches so many and
brings change to so many lives in need.
Pam Coghlan continues to lead and grow our youth
program with her charging energy and spirit. She packs the
calendar full of fun and meaningful
events including a Disciples Now
and Day of Service weekend in
March, Great Pumpkin Chase in
October, a middle school summer
camp in Hardin KY, summer swim
parties, and a progressive Christmas
dinner.

The Guatemala mission trip in July
saw close to 60 youth and adult
participants who helped build 6
homes and 6 stoves, served lunch
at a local school, and hosted a
community party for people in the
DAY OF SERVICE 2015 AT NORTH DALLAS HIGH SCHOOL
area. Last fall, Youth Sunday School
attracted even more students than
Once again through the Angel Tree ministry, Incarnation
last year’s record numbers. With the opening and move of
parishioners provided Christmas food and gifts to over
our youth into their new space in the Education Building
600 people in our church neighborhood and to 100 CPS
in January, the middle and high school programs have
kids; the number was limited only due to our lack
room to continue to grow and reach more kids.
of storage space for collected items. We won’t have
that issue next year!
David Hanson was named our new Young Adults minster
in the fall and is working on programs for this growing
Parish volunteers continue to make a difference in the lives
group of millennials. On Sundays, this past year they
of neighborhood children through serving in our Reading
studied social issues through the lens of Scripture and had
Buddy programs at Ben Milam Elementary, J. W. Ray, and
several evening outings including a wonderful night out at
J. F. K. Learning Center. This year, we refurbished two
a downtown art show.
homes for low-income seniors through the Hearts
& Hammers program. And, we have begun work on
This year, under the leadership of Fr. Joe Hermerding
building a new faith-based Men’s Mentoring initiative in
and Meg Houk, Children & Family Ministry laid
partnership with Pilgrim Rest Baptist Church for at risk
the groundwork for their move to the new education
youth at NDHS. Summer outreach initiatives included
building in late fall. They grew their staff and established
a children’s ministry for homeless elementary aged kids
a parent council group. They wanted to focus on a holistic
providing sports clinics and swimming lessons at the
approach to a child’s spiritual formation by offering
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parents the tools that empowered them to be the primary
agents of spiritual formation in the lives of their children.
During the year, there were many family offerings designed
to promote learning and fellowship, Lenten and Advent
Family nights and a summer series of seven family outings.
Classes were designed to help equip parents with tools to
practice a life of faith at home with their children — as
well as to refresh and renew their own spiritual lives.
A big part of our new Education Building serves our
children including a beautiful state-of-the-art nursery
facility, demonstrating our commitment to young families.
Children’s Sermons became a regular part of both the
9 am Traditional and Uptown services. We want our
young families engaged and nourished!

In August, Heritage Day allowed us to pause and to reflect
on the past and give thanks for previous important historic
moments and figures in the life of our church as we
anticipated the opening of our new campus. A highlight
was a living museum featuring our present, and many of
our past 14 rectors!
Our fall theme was “It’s Time!” It is time to lead, give,
serve, and grow! Stewardship began in late September and
ran for five Sundays. I cannot emphasize the continued
importance of families making an annual pledge to
Incarnation. Our financial standing is firm. The vestry set
a very ambitious revenue goal for 2015, but we were able
to meet it by year end with close to $5 million dollars
in revenue. Remarkable! As we grow and expand, our
operating costs grow, too. We need every parishioner’s
ongoing, faithful, financial commitment in order to
provide the ministries and services to our parishioners and
to our community outreach efforts.

Incarnation Academy (IA) introduced a second
Kindergarten class this past fall and currently has 210
students which puts them at full capacity this year. Fifty
of the students are members of
Incarnation, and there are several
more families attending and
interested in our church. During
Lent, the Incarnation Academy, IA
Parents Association, and Children
& Family Ministry partnered to host
a four-part dinner/speaker series
called “Conscious Discipline,” which
was well attended. Last summer
the Academy also hosted an elevenweek summer camp appropriately
named “Under Construction” which
attracted almost 200 students.
Student excitement and teacher
INCARNATION CHILDREN MAKE A PLEDGE & FILL THEIR MITE BOXES
morale continue to be high!
Our Silver Saints group had an active year as always.
With the help of Fr. Harry Hill and Deacon Frizell,
they organized their traditional three luncheons with
entertainment, and also sponsored several field trips
including one to the Meadows Museum to view the House
of Alba exhibit.
The opening of the new campus means new opportunities
for service for our growing parish. In an effort to provide
needed additional infrastructure and better ways of
connecting, the Communications Department, under the
leadership of the talented Jen LeBlanc, began a project
with Minerva Consulting to redesign and improve our
church website. The result was actually four-fold —
the main incarnation.org site is much improved with
responsive design and geared more toward the visitor. And
new, independent websites were launched for Incarnation
House, Incarnation Academy, and Uptown Fellows.

The Capstone phase of our capital
campaign will continue through
2016. Heritage Plaza needs more
brick “fish!” April 2016 marks the
two-year anniversary of the closure
of Cambrick and the beginning of
the construction. More importantly,
it marks the three-year anniversary
of the beginning of the Lift High the
Cross campaign and the due date for
our three-year pledges. I encourage
everyone to consider completing
your pledge on time. We knew that
we would incur some debt from our
construction project due to timing
of pledge payments, but we are
confidant it will be retired as pledges are completed and
received over the next few months and years. We need and
are so grateful for your ongoing financial support.
2015 was a special year in the history of our diocese as well
as our parish. On Saturday, May 16 at a special convention
held at Episcopal School of Dallas, the Reverend Canon
George R. Sumner was elected the 7th Bishop of Dallas.
After written approvals from the diocesan bishops and
standing committees, Bishop Sumner was consecrated in
November at a beautiful service whose worship and liturgy
were organized and choreographed by our own Haley and
Scott Dettra. It was a glorious event indeed!
On June 6, our own Fr. Chris Yoder was ordained in a
beautiful ceremony in the main sanctuary. His priesting
was a great moment for our parish and another affirmation
of what the Holy Spirit is doing here. Incarnation
ANNUAL REPORT 2015 INCARNATION.ORG
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continues to be a beacon for young people being called
into ministry. We currently have nine people at different
stages of the discernment process seeking Holy Orders.
In January of 2015, Fr. Greg Methvin was called to be
the rector at St. Philip’s Frisco. Then in May, we said
goodbye to Fr. Bob Johnston. We are so grateful to them
both for their long-time service to Incarnation. In June,
we welcomed back Fr. Thomas Kincaid as he accepted a
call to return to Incarnation as our Vice Rector. He was
instrumental in getting us ready for the move and launch
into the new space. Among his many other responsibilities,
Fr. Kincaid took over the Growth Group initiative and
planning for adult education. He taught a men’s bible
study in the fall and also led an important staff retreat to
prepare for the move, and needed organizational changes
as we expand and grow.
Another important new initiative that was introduced
this past year was a formal Welcome Ministry. With
seven services on Sunday and the larger façade on
McKinney, approaching Incarnation for a visitor, or even
parishioners, can be confusing. We are in the process of
adding more exterior signage, but now under Kristin
Johnson’s leadership, we also have eight teams of welcome
ministers who staff a kiosk in the Welcome Center on
Sunday, as well as serve as greeters at each exterior entrance
before and after morning services. These folks provide
a welcoming face and can answer questions and guide
newcomers to the appropriate service or class.
This past year we hosted three Incarnation 101 dinners
and had 198 attendees from which about 120 people
joined the church! In 2016, we will move Incarnation 101

THE ORDINATION OF THE REVEREND CHRISTOPHER W. YODER
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to a Sunday meeting and lunch and plan to hold these
more frequently throughout the year. The addition of a
new position, Welcome Ministry Coordinator, will help
improve our assimilation process and better connect us to
visitors and new members as we grow.
Chase Skorburg, our Junior Warden, became a confidante
and sounding board for me this year and I am grateful
for his support and friendship. A big thanks also to Dow
Crocker, our Vestry Treasurer, Jim Graves, Assistant
Treasurer, and Jim Grau, Chancellor, for their dedication
and fine work throughout the year. I also want to
recognize the other three retiring vestry members —
Michelle Anderson, Gil Besing,and George Longino—
and humbly thank them, as well as the entire vestry, and
our dedicated staff at Incarnation for their hard work and
support throughout the year.
Finally, I am especially thankful for the leadership, and the
tireless ministry, of Bishop Tony Burton. It was a privilege
to have the opportunity to serve with him these past two
years. Incarnation is so blessed to have him as the captain
of our ship!
I cannot wait to see the next chapter in the life of
Incarnation unfold.
Ad maiorem Deo gloriam!
Faithfully yours,

Carla Bush

CHASE SKORBURG JUNIOR WARDEN’S REPORT
You may have noticed
some building facilities
activity this year.
In 2015, we were, of course,
blessed to have our world-class
building committee lead the
new facilities construction
to a raucously successful conclusion. The parish owes a
huge debt of gratitude to that committee. The amount of
time, effort, and energy required to see the project to a
successful conclusion cannot be overstated.
And, of course, the thank yous really just start there.
Without the hard work of Pritchard Associates, Lee
Lewis Construction, and their employees, the new
buildings would remain, at this point, an idea and a
prayer. As such, the buildings, in
a certain sense, represent a kind
of “incarnation” themselves. And
while those buildings, like all
human creation, will eventually
fade, we can be confident that the
souls that the buildings help lead to
Christ will not.

The bells refurbishment was an approximately $185,000
project carried out by the Verdin Company. This
involved loading the bells in a truck and sending them to
Cincinnati, Ohio — a significant feat. There, they were
repaired and re-tuned by a bell expert flown in from the
Netherlands. After, they were trucked home and delicately
reinstalled with a large crane and crew of eight people.
In place and in use, they generate a manifest statement of
faith, as our neighboring apartment dwellers can attest.
Finally, Memorial Garden underwent a considerable
upgrade in 2015. This involved doubling our outside
columbarium space, completely re-envisioning and
renovating our landscape, and incorporating a circular
walkway and fountain that bring a sense of sacredness
to the space. I wish I could take credit for this, but the
inimitable Carla Bush, who started the project in 2014,
carried this project from start to
finish. She, Keith Quarterman, and
the SWA Group are to thank for a
beautiful, lasting contribution to
Incarnation’s campus.
With the new campus complete
and the dedication behind us, our
ongoing facilities needs will increase
substantially. I am very confident
that the talented leadership on the
Vestry will take the church and its
campus to new levels of excellence
in service to God.

Praise be to God for the
opportunities we have before us to
serve God.
The “old” campus, in 2015, had
a number of makeovers (albeit
MEMORIAL GARDEN
smaller) of its own. For starters,
several key repairs were completed.
These included exterior drainage work, significant roof
and gutter repairs, and sidewalk corrections.
More noticeable, perhaps, were the interior upgrades that
took place. These included new paint and carpet for much
of Incarnation Academy, and new flooring, furniture, and
paint for the bride’s room.
More major improvements involved the organ, church
bells, and Memorial Garden. The organ underwent an
approximately $550,000 restoration by the Noack Organ
Company. This renovation involved, among other things,
completely reconstructing the enclosures that house the
organ’s 4,100 pipes and refining the wind pressure used
within them.

I want to thank Keith Quarterman
and Nozar Daryapayma for their
hard work that often goes unnoticed. And I want to
thank Carla, again, for her steady leadership. It has been
a privilege to serve this year as Junior Warden. I pray that
the Holy Spirit might continue to bless this church to
become an increasingly effective and faithful witness to
God’s beauty, glory, and grace.
Faithfully,

Chase Skorburg
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MARK LAROE FOUNDATION REPORT
Generations of Incarnation
families have embraced
the importance of planned
giving. From demonstrating
and celebrating a family’s
history with the church, to
ensuring future generations the
ability to plant a seed for an
important opportunity that otherwise might be missed,
the Incarnation Foundation continues to grow through
legacy gifts from our selfless church family.
We started the year by implementing an Associate Director
program, introducing a younger generation of parishioners to
The Incarnation Foundation. Our inaugural class included
Chase Skorburg, Holland Gary, and Randy Pierson.
“And other seeds fell into good soil and brought forth grain,
growing up and increasing and yielding thirty fold and sixty
fold and a hundred fold. Mark 4: 8 – 9
And seeds we did plant in 2015. The Grants committee,
headed by Carolyn Dickson, invested time with ministry
leaders to better solicit applications, advise applicants, and
measure results. Deservedly so, 17 awards of more than
$522,000 supported among other things:
• The organ renovation in the Church
• The installation of the McKee fountain in
Memorial Garden
• Raising awareness of homelessness among teens in
partnership with Incarnation House
• Seminary study expenses of four young leaders
• The supplies for High School Youth to build six homes
and stoves for families in Guatemala
• English language classes and computers for Syrian
refuges served by Gateway of Grace.
We paid the final installment of $250,000 fulfilling our
$500,000 commitment to the capital campaign and
additionally, contributed $250,000 of the remodel of
Incarnation House — a new ministry supporting the after
school needs of the Dallas ISD homeless teen population
— through the Homeless Youth Endowed Fund.
Incarnation House officially opened January 6, 2016.
A big thanks to David LeBlanc and Mary Livingston for
launching the Church Archives project. This on-going
effort will require the help of many long-time parishioners
who have time, a love for reminiscing, and patience to
help organize decades of memorabilia. Please contact Sara
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Quarterman in the Business Office if you would like to
participate in this important ministry.
In August, we celebrated the 130th anniversary of the
church during Heritage Day with over 400 attending.
Heritage Day remembers the gift of Bishop Alexander
Garrett, who in 1885 purchased a plot of land at
McKinney and Harwood for the founding members of
Incarnation to call their church home. A live museum
featured ten of the church’s 15 rectors — the “Rectors”
played by our own middle school and high school youth.
We all had a great time asking them questions, while
enjoying mimosas and doughnuts.
After nine years of service on the Foundation, we must
say so long, but not good-bye, to Rick Hayslett. Thank
you, Rick, for your countless hours of service and counsel.
And after a short time on the board, we say so long, but
not good-bye, to Carolyn Dickson, who resigned due to
time constraints. Thank you, Carolyn, for your wisdom
and insight, especially relating to our grants process.
The remaining Foundation board members include Pat
Carrigan, Bob Dransfield, Brad Francis, Jim Graves,
Cynthia Krause, Neel Lemon, Deborah Oates, and we
are thrilled to have joining us, our newly elected 2016
board members — Holland Gary, Chase Skorburg,
Randy Pierson, Carol Montgomery, Brad Todd and Ron
Rittenmeyer. Faithfully, Tom Graves, continues to advise
for all of our oil and gas properties.
The Foundation currently stands at approximately $7.1
Million in total assets, down about $1million from last
year at this time. The decline in the oil and gas prices, the
sluggish stock market, and the awards paid out from the
Foundation make up the majority of that difference.
Be on the lookout for a new website mid-February 2016.
Here, you will find the stories behind legacy gifts and their
impact on ministries today. You will also have the opportunity
to leave your mark on Incarnation. The legacies we leave
demonstrate what we value and what we want our loved ones
to continue to believe in and support. As faithful stewards,
The Incarnation Foundation shares these resources, in the
name of Jesus Christ, to fulfill His vision for this church.
Yours In Christ,

Mark H. LaRoe

DOW CROCKER TREASURER REPORT
For the seventh year in a row, our
Church ended 2015 in the black with a
surplus we could apply to our reserves.
While we remain in an overall strong
financial position, our 2016 operating
budget has some reason for concern.
Namely, costs of operating the new
buildings are not covered by present
giving, requiring us to draw on our reserves.
ORGAN RENOVATION

Our operating revenues, before transfer to reserves, were a record
$5,029,528, thanks to the generosity of our parish members. This
income allowed us to end the year with an operating profit of
approximately $240,000 (pre-audit), enabling us to put $230,000
into our reserve account. The actual net operating profit for 2015
was $11,935.
Our staff is to be given much of the credit for creating these reserves
by paying close attention to the expense lines. Throughout 2015,
the clergy and staff kept costs in line or below budget. With a solid
reserve base, we start the new year in a position of strength, so
necessary as we become fully operational in our new campus with
the additional expenses associated with our expansion.

HERITAGE DAY

Pledging households totaled 487 as 12/31/2015 and these
households have pledged over $3,500,000 to date for the 2016
operating budget. The number of pledging units is down slightly
from the same time in 2014 but the amount that has been pledged
is higher by approximately $100,000. But, we expect our programs,
ministries and administrative expenses for 2016 to be almost
$5,400,000. To those who have pledged, we say thank you and to
those who have yet to make their commitment for 2016, we ask that
you prayerfully consider a pledge. Your pledge commitments allow
us to budget for the future, and the future has never looked better
for Church of the Incarnation. When you make your commitment,
you allow us to plan for, and utilize, our great new buildings, class
rooms, and services. So please help us so that we are in a position to
make full use of your gifts and our facility.
Thank you again for the blessing of your generosity to the Church.
The wonderful things that God is doing through Incarnation,
through our clergy, and through are staff are truly amazing. This is
an exciting time for us all and it has been something special to me to
have been a part of it. Please continue your gracious giving so that
the mission of our church will continue to expand as is God’s will.
Respectfully yours,

YOUTH MINISTRY GUATEMALA MISSION TRIP

J. Dow Crocker
ANNUAL REPORT 2015 INCARNATION.ORG
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BUILDING & CAMPAIGN COMMITTEE REPORT
January 10, 2016 was a historic day in the life of our
church. With the help of four bishops, brass and
tympani fanfare, and the circling of doves, we dedicated
a welcome center, education building, and Ascension
Chapel to the Glory of God.
The Lift High the Cross Capital Campaign was such an
incredible success because of the generosity of more than
700 of our parish households. It was a movement like
none before for our parish and one of the most successful
campaigns any Episcopal Church has experienced in
recent years.
From the launch of the public phase of the campaign in
early spring of 2013 to the groundbreaking in November
of that same year, we were in our new buildings in less
than 800 days. Thus began the turning of the page to
the next remarkable chapter of our church’s rich history
spanning more than 130 years.
Collectively, as a parish, we set out to build on the
foundation of our forebears. And collectively, we sought
to answer God’s call for our church to do his work.
Incarnation has been blessed with a new beginning.
It is time to live out God’s calling for our church.
Collectively, we worship in the Great Tradition of the
church. Individually, we grow as Disciples of Christ.
Humbly we Serve the Poor and rekindle their hope. This
is our legacy.
You have the opportunity to leave your mark, to be a
part of the history of Incarnation by participating in
the Capstone of Lift High the Cross. The legacies we
leave individually demonstrate what we value and what
we want our loved ones to continue to believe in and
support.
Take a look at incarnation.org/cc or call the
Development Office at 214.521.5101 to discuss your
options for underwriting items that will be used to
worship God and glorify His name in this place for years
to come.
Faithfully,
Members of the Building Committee
& Capital Campaign Co-Chairs

ANNUAL REPORT 2015 INCARNATION.ORG
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PHOTO RECAP CHURCH OF THE INCARNATION

3

4

1

1 Easter Sunday Service
2 Adult Confirmation
3 Easter Vigil Service
4 Pre-Marriage Weekend
5 Mission & Outreach Prom Dress
Donations for North Dallas High
School Students
6 Incarnation Academy:
Muffins & Moms

5
2

6
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7

8

9

11

10

7

First Communion

8

Children & Family Ministry:
Bugs, Burgers & Brews

9

Fr. Bob Johnston Farewell

10 Mother’s Day: Moms & Mimosas
11 Sundae Sunday Sundae
12 Father’s Day: Pops for Pop
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LOU SCHAUFELE FELLOWS REPORT
We are called as a church to
raise-up the next generation
of Christian leaders, and the
Beecherl Corrigan Fellows
Program is one of the ways we
are answering that call.

As a reminder, this program is for recent college graduates
who want to take a year to center their hearts and minds
before launching into their career. It’s for pre-professional
graduates who want to use their gap year wisely before
the start of graduate school or while waiting to get in to
a graduate program. It’s for young adults contemplating
work in ministry. It’s for those who want to work in their
field of interest before committing to a career choice. It’s
for anyone still deciding about his/her future and making
a choice to bring God into the conversation.

The Fellows Program at
Incarnation engages and develops young disciples of
Christ prepared to make a significant impact on their local
church, the global church, their families, and communities.
Fellows will graduate trained for reconciliation,
These young adults live together in Christian community
mentoring, service to the poor and the church, ongoing
in the heart of Dallas, pray together, work part-time, take
spiritual growth, and worship leadership.
two seminary courses, connect with mentors, and serve
the church and community. Think: The Real World meets
In May of 2015, six Fellows graduated from the program
Jesus. In a city teeming with life and opportunity, the
and five are now living and working in our community:
Uptown Fellows convene to become the next generation
Jayna Hembree in marketing, Kate McDowell for a
of leaders in the market and the church.
healthcare start-up, Julia Powers in the
nonprofit sector, James Wright in hospitality,
Matthew Pepper in the medical field, and
the sixth graduate, Justin Groth, is currently
pursuing a Master of Divinity at Duke.
After much prayer and discussion, we decided
not to take a Fellows class in the fall of 2015.
The Fellows Program is committed to teaching
young people the following ideals: Take time.
Be discerning. Lead Well. If we are to teach
this, we must also abide by it. So we spent
the fall focusing on our recruiting efforts at
Incarnation, in Dallas, and throughout the
rest of our state as well as creating a refined
THE 2015 FELLOWS AT THE NATIONAL FELLOWS CONVENTION IN WASHINGTON D.C.
curriculum for the program. Many of the
Fellows programs around the country have been in
existence for more than twenty years, and we needed to
If you or someone you know is interested in applying
take the time to build our infrastructure if we hope to
to be a part of this leadership program, please fill out
emulate them in attracting young people to our program.
an application today at uptownfellows.org or email the
program director, Caroline Waller, at
Knowing that candidates apply for fellows programs
fellows@incarnation.org.
from all over the country, it was imperative that we have
an impactful web presence that truly conveyed what it
Please join with us in prayer as we continue to recruit for
means to be a Fellow in Dallas and at this church so we
the 2016 class of Fellows.
also created a stand-alone website in the fall. Please be sure
to visit uptownfellows.org to check out the redesign and
Faithfully,
share it with anyone you think may be interested in this
program.
Lou Schaufele, Fellows Board Chair
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THE REAL WORLD MEETS Jesus

WHAT IS THEUUPTOWN
FELLOWS PROGRAM?
P TOWDALLAS
NFEL LOWS.O
RG

A LEADERSHIP PROGRAM FOR RECENT GRADS FROM SEPTEMBER TO MAY

WHAT DO FELLOWS DO?

PRAY
together daily

WORK
in Dallas

LEARN
through
graduate study

SERVE
neighbors
and church

LIVE
in Christian
community

APPLY TODAY U P TO W N F E L LO W S . O R G
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BALANCE SHEET

CHURCH OF THE INCARNATION
(COMBINED GENERAL
FUND AND
NON-BUDGET FUND)
BALANCE
SHEET
COMBINED GENERAL
FUND
AND
FUND
AS OF DECEMBER 31,NONBUDGET
2015
AS OF DECEMBER 31
ASSETS
Unrestricted Cash and Savings
Restricted/Designated Cash and Savings
Designated Bookstore/Library Assets
Fixed Assets, net of Accumulated Depreciation
Other Assets

2015
704,686
4,140,966
97,453
17,256,424
53,290
$ $ 22,252,819
$$

2014
695,503
8,980,642
92,152
8,170,160
40,726
$ $ 17,979,183
$$

LIABILITIES AND FUND BALANCE
Liabilities
Accounts Payable
Revolving Line of Credit
Prepaid Incarnation Academy Tuition
Prepaid Pledges
Future Pension Obligation
Total Liabilities
Fund Balance
General Fund
Restricted/Designated (Non-Budget)
Total Fund Balance

PARK CITIES JULY 4 PARADE
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$$

195,194
4,782,000
23,516
387,771
579,993
5,968,474

16,866,891
(582,546)
16,284,345
$ $ 22,252,819

$$

94,255
20,618
469,867
409,320
994,060

7,927,380
9,057,743
16,985,123
$ $17,979,183

STATEMENT
OFOFREVENUE
& EXPENSES
CHURCH
THE INCARNATION
ACTUAL
BUDGET- ACTUAL TO BUDGET
STATEMENT OF REVENUES
ANDTO
EXPENSES
GENERAL
FUND
GENERAL FUND
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2015
FOR THE YEAR ENDED DECEMBER 31, 2015
YTD
ACTUAL
REVENUES
Undesignated Income
Pledges - Current Year
Pledges - Prior Year
Plate Cash
Non-Pledge Donations
Easter Offering
Christmas Offering
Interest Earned
Other Income
Incarnation Academy Rental Income
Wedding Fees, net of expenses

YTD
BUDGET

YTD
VARIANCE

$ 3,734,035 $ $ 4,040,000 $ $ (305,965)
54,647
25,000
29,647
63,973
70,000
(6,027)
1,021,799
750,000
271,799
55,179
45,000
10,179
53,350
50,000
3,350
3,149
2,500
649
3,686
2,500
1,186
30,000
30,000
9,709
12,000
(2,291)

TOTAL REVENUES
EXPENSES
Administration
Salary and Benefits
General Administration
Clergy Professional Expense
Utilities
Insurance
Diocesan Assessment
Property and Grounds
Communications
Professional Fees
New Church Equipment
4061 Central
Total Administration
Programs and Ministries
Christian Formation
Student Ministry
Pastoral Ministry
Welcoming
Music Ministry
Nursery
Outreach
General Ministry Expenses
Discretionary Support
Total Programs and Ministries
TOTAL EXPENSES

5,029,527

5,027,000

2,527

1,552,278
153,299
23,305
152,852
70,657
565,169
457,024
395,017
37,387
12,161
6,880
3,426,029

1,534,530
158,200
25,500
176,000
60,000
565,139
505,381
429,492
33,000
20,000
- 0
3,507,242

(17,748)
4,901
2,195
23,148
(10,657)
(30)
48,357
34,475
(4,387)
7,839
(6,880)
81,213

432,123
201,890
10,540
18,750
460,022
38,315
259,534
41,363
9,948
1,472,485

436,662
207,308
68,949
33,220
469,159
43,046
283,057
46,550
10,000
1,597,951

4,539
5,418
58,409
14,470
9,137
4,731
23,523
5,187
52
125,466

4,898,514

5,105,193

206,679

Incarnation Academy, net (revenues) expenses

(110,922)

(119,104)

(8,182)

Transfer to Operating Reserves Fund
Transfer to Building & Grounds Reserves Fund

205,000
25,000

30,000
-

(175,000)
(25,000)

$ 10,911 $

$ 1,024

NET INCOME

$

11,935 $
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2015 STATISTICAL REPORT
Baptized & Confirmed Members as of January 1, 2015:
Added:
Transferred In
		
Added on Recognition
		
Acclamation
		
Baptized
		
Received
		
From Inactive
			
Total Added
Subtracted: Transferred out
		
Deaths
		
United with Others
		
To Inactive
			
Total Subtracted
Baptized & Confirmed Members As of December 31, 2015:
Baptisms:
Youth (to age 16)
		
Adults
			
Total Baptisms
Confirmations: Youth
		
Adults
Received:
Adults
			
Total Confirmed/Received
Deaths:		
Marriages:
Eucharists:
Sundays
		
Weekdays
Daily Offices (Morning & Evening Prayer):
Parochial Visits by clergy and Community of Hope:
Sunday School Enrollment:
		
Nursery Teachers
		
Nursery Children
Children’s Christian Education:
		
Spring Teachers
		
Spring: Students Pre-K – 5th Grade
		
Fall Teachers
		
Fall Students Pre-K – 5th Grade
Student Ministry:
		
Middle School Teachers / Leaders
		
High School Teachers / Leaders
		
Confirmation Students
		
Middle School Students
		
High School Students
Adult Christian Education:
		
Teachers (Sunday)
		
Teachers (Weekday)
		
Enrolled (Sunday)
		
Enrolled (Weekday)
Incarnation Academy:
		
Teachers (full time)
		
Teachers (part time)
		
Students

20

ANNUAL REPORT 2015 INCARNATION.ORG

4,149
66
58
2
77
6
8
217
54
32
0
2
88
4,278
67
10
77
28
15
6
49
32
12
359
308
611
731
9
45
18
185
20
187
24
12
24
49
62
12
7
416
197
28
8
210
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PHOTO RECAP CHURCH OF THE INCARNATION

2

1

3

4

5

6

1 Mission & Outreach:
Community Health Fair
2 Moms Talk
3 Blessing of the Animals
4 Placing of the Time Capsule
5 Children & Family Ministry:
Camping Trip with Fr. Joe
6 It’s Time To Serve:
Mission & Outreach Sunday
7 Middle School & High School
Pumpkin Chase
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7

9

8

11

10

12

13

8

Uptown Contemporary Christmas
Eve Service in Ascension Chapel

9

All Saints Parade

10 Middle School & High School
Progressive Dinner
11 Incarnation Academy
Halloween Parade
12 Traditional Christmas Eve Service
13 Uptown Contemporary Inaugural
Ascension Chapel Service
14 A Festival of Nine Lessons & Carols

14

15

15 Children’s Christmas Pageant
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JANUARY 25, 2015 ANNUAL MEETING MINUTES
MEETING INTRODUCTION
A “Year in Review” scrolling slide show highlighting key
2014 events was shown on the screens as people entered
the Great Hall for the 119th annual Parish meeting.
Bishop Burton opened the Annual Parish Meeting in
prayer and called the meeting to order at 10:25 am.
CONSTRUCTION UPDATE
A construction update and historical review of the past
five years was given by the Building Committee Chairman,
Andy Welch. Andy said that the new construction of
the three additional buildings “incorporated finely
detailed Gothic architecture...” and they are “...ambitious
and historic.” He said the high level of construction
and quality of workmanship is superb, and that the
completed project will certainly be a landmark in the
Dallas community. A scrolling slide show of construction
photos was shown during his presentation. Bishop Burton
thanked Andy for his tireless work and announced that
the first worship service in the new chapel will be in 238
days. Two weeks later on October 4, the church will be
officially opened to the public.
RECTOR’S REPORT
Bishop Burton thanked the entire church staff and praised
them as being the finest staff in all of The Episcopal
Church. Fr. Methvin was thanked and praised and wished
well in his new calling to St. Phillips with a standing
ovation.
There are 700 fish on our donor wall now representing
the households that participated in the capital campaign.
Five months ago the “red beam” was signed;” it now
hangs in the new Education Building as a reminder of the
importance of laying the foundation for future generations
of worshipers.
Incarnation continues to be a place where new priests are
called and nurtured. Currently, we have fourteen high
quality candidates in the ordination process. The Fellows
Program is in its second year and experiencing growth and
commitment and plays an invaluable role in the ministry
to the homeless teens at North Dallas High School.
Though its purpose is not to encourage participants to
enter the ordination process, two of the past participants
are now studying at Nashotah House.
The church’s commitment to serve the poor in Belize,
Guatemala, and Honduras continues to be an outreach
focus. One and a half million dollars of the capital
campaign funds raised have been designated for outreach.
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$1 million will go toward an endowment for the poor
and $.5 million towards mission projects such as the
construction of a new church in Belize which was recently
completed. To date, we have funded and installed 28
libraries in Belize, built homes in Guatemala, and provided
medical, dental and pharmacy clinics in Honduras that
serve over 400 local people each year. In addition, fresh
water wells have also been dug to serve many Hondurans.
The Outreach Department continues to be very involved
with the homeless students at North Dallas High School.
One story was shared about a homeless girl who was
befriended four years ago by one of our parishioners in the
Incarnation Stars mentoring program. She has become a
leader at NDHS and is applying to college this year.
NEW INITIATIVES &
CAPSTONE CAMPAIGN PHASE
An anonymous donor has generously given the church
the building at the corner of Elizabeth Street and Central
Expressway south access road. This property’s Incarnation
House, and will become the new outreach center for
Incarnation — tripling its current space. A rendering of
“Incarnation House” was shown. The lower floor will
become a new initiative for area homeless teens. A search
is underway for the center’s first executive director, and the
Budd Center at SMU will partner with us in this project.
The center will open in October of 2015.
The future promise of a new worship, education and
gathering space is soon to become a present reality. When
the planning for the new construction was originally done,
it was determined that we should remove several desired
elements in order to stay within our $25 million dollar
budget. So plans for an expanded church narthex for our
main sanctuary, enclosed corridor space in the existing
cloister area for connection to new buildings, and a port
cochère at the welcome center were set aside.
We did not want to borrow money and understood that
an additional campaign in the years ahead could address
these needs. However, leadership has decided that we
need to address these needs now. Our goal is to raise an
additional $7 million to cover these add-ons, as well as
bridge funding for projected operating costs, so as not to
take on debt. During this Capstone Phase of our campaign,
there will be additional opportunities to donate including
multiple naming opportunities across the new campus.

VESTRY REPORTS & RECOGNITION
Kathy Boyett, Senior Warden, was recognized and
thanked for her service. Carla Bush, Junior Warden, was
thanked for her service and it was announced that she
will be serving in the coming year as Senior Warden. Dow
Crocker was thanked for his second year of service as
Vestry Treasurer and Liz Johnson, retiring Vestry Clerk
was recognized for serving our parish for five years.
VOTING FOR VESTRY NOMINATIONS &
CONVENTION DELEGATES
Pictures of the five nominees being presented for election
to the vestry were shown: Meg Fahrenbrook, Eric
Fredericks, Stephen Bodwell, Bill Ward, and Todd Welty.
A motion was made to elect the nominees by acclamation.
The motion was seconded and passed unanimously.
Instructions were given for voting for the convention

delegates. This year our delegates will attend the annual
Diocesan convention in November as well as a special
convention in May to elect the new Bishop of Dallas.
THE CITY
Fr. Bob Johnston described “The City” as a new informative
communication tool for parish membership. It is already
at work for online giving, growth, and discipleship group
communication. A short introductory video giving an
overview of “The City” was played and everyone present,
who provided their contact information, will receive an
email that will allow registration for “The City.”
CLOSING
Fr. Methvin closed the meeting in prayer.

Church of the Incarnation

sunday services with holy communion
7: 30 AM
9 AM
9 AM
11:15 AM
11:15 AM

TRADITIONAL (WITHOUT MUSIC)
FAMILY TRADITIONAL
UPTOWN CONTEMPORARY
FULL CHORAL SERVICE
UPTOWN CONTEMPORARY

5 PM CHORAL EVENSONG
5:30 PM UPTOWN CONTEMPORARY

weekday services
7: 30 AM MORNING PRAYER & HOLY COMMUNION
4:40 PM EVENING PRAYER
WED NOON HOLY COMMUNION WITH ANOINTING

3966 McKinney Avenue Dallas, Texas 75204
214.521.5101 • incarnation.org

